
CLAIBORNE ASSOCIATION BOARD MEETING - MINUTES 
                                              December 10, 2019 
Submitted by Jim Richardson, secretary 
In Attendance: Brian Boos, Rob Todd, Suzanne Todd, , Kirke Harper, Jim 
Richardson, Steve Friedberg, Bill Sewell, Martha Hamlyn. 
 
President Kirke called meeting to order.   
 
Minutes 
November minutes distributed by email in advance and approved. 
 
Treasurer’s Report 
Steve reported the checking  balance is $970.96 to date. 
Money market fund is $18,866.38 
 
Next Year's Budget Discussion 
Rob announced that we had passed our final inspection for our occupancy 
permit. He also announced that we expect a $100 fee to move the debris in the 
backyard to the landfill. 
Rob handed out to members copies of an Income and Expense sheet that he 
had prepared for a discussion about next year's budget for the Hall. In order to 
help us meet our budget, a list of the renovation expenses were reviewed by 
members with the purpose of keeping only those we deemed necessary for 
next year.  
A decision was made not to include the following items in our present budget 
for next year: 
1)  insulation of the main hall floor and ceiling  - Estimate: $2,700.00 
2) purchase of additional folding chairs and cart - Estimate:  $1000.00 
It was decided that these items will be tabled for the following year's budget. 
 
Fund Raising 
Rob said that we need at least $7,000 per year to keep the Hall open which 
includes heat and lights. The question was raised if we should have another 
fund raising event. Kirke suggested we do another matching fund raiser at our 
next Christmas Potluck and it was agreed. He also suggested that the fund 
raiser might extend to the end of January, 2020. Rob suggested we set a goal of 
$10,000. Kirke volunteered to approach two of the large donors last year and 
ask them to repeat their offer again.  
 



Building Use 
It was agreed to postpone the discussion of the use of the building until the 
next meeting when the Program Committee will have more time to prepare.  
 
New Business 
Brian reported on the possibility of acquiring a new generator for the Hall in 
case of a power failure during an emergency. He thought that the water 
company's generator, which is not presently hooked-up and running, is 
adequate for our needs but would not be able to run the base board heaters in 
case of an emergency in the winter months.. He explained it was an old 
generator (1984) and possibly hard to get parts. Instead, he suggested we not 
buy the generator but plan to purchase a new generator with a weekly self 
test monitor.  
There was a motion not to buy the water company's generator but to 
purchase a new one sometime in the future. Motion was approved. Kirke 
moved to set aside $300.00 to pay for estimates that may be required 
 for the generator project. The motion was approved. He also asked Bryan to 
look into the possibility of using solar panels to help with our electrical needs. 
 
Old Business 
Rob is working on creating a new website that now includes all the Clarions 
back to 2007, and the Board's minutes back to 2013. Photos of our past 
picnics will also be included. He plans to show the website to the Board by 
February or March. 
 
New Business 
Brian raised the question of whether we want to have internet access at the 
Hall. After some discussion, we decided to see if we could ask one of the 
neighbors for permission to use their password. The Hall is considered a 
commercial use and it is too expensive to have our own account at this time.  
 
The next meeting will be in January (no date chosen at this time) 
Motion to adjourn at 8:45 PM 


